FIRST CHOICE
FOR CUTTING
CLAIMS COSTS
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HCML’s Immediate Medical Assessment (IMA) sets new benchmarks in five key performance
areas, enabling insurers to take control of unrepresented low-value personal injury claims,
reduce costs & life-cycles, and accelerate claimant recovery times.

Non-Represented Claims Levels

Case Duration

Where an Immediate Medical Assessment
has been carried out, up to 96% of
claimants chose not to engage legal
representation, and instead deal directly
with an insurer to settle their claim.

After the IMA, a report can typically be
provided to the customer within 1 working
day, and case durations can be cut to
just 22 days. As a result, earlier & better
settlements are achieved for all parties.

Claims Handling

Fairness to Claimants

The process aims to reduce claims
handler touch-points while maximising
early treatment for claimants. It dovetails
seamlessly with existing early capture and
intervention strategies, enabling a medical
assessment, car repair and car hire to be
arranged in the same initial phone call. A
client portal gives claims handlers access
to real-time status updates, resulting in
a streamlined claimant journey due to
more efficient transfer of information.

With unparalleled customer satisfaction
levels, the IMA process provides a better
journey and accelerated recovery for
motor injury claimants. It ensures earlier
intervention, with an assessment usually
being carried out within 2 hours of HCML
receiving a referral. The result is that the
claimant receives rapid & fair compensation.

Assessment & Treatment Costs
The IMA is significantly less expensive than a medico-legal report, and up to 80% of cases
are appropriately managed through self-help strategies with telephone case management
support.
After the assessment, claimants can follow one of three different stepped-care rehabilitation
pathways, or if clinically appropriate and approved, a case can be escalated to more relevant
intervention.
Physiotherapy intervention is optimised by managing appropriate treatment session numbers,
with an average of 2.5 sessions across all cases.

A clinically
robust pre-claim
assessment which
aims to improve
combined operating
ratios while
delivering fairness to
claimants

